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WPL1. Project management

Al.1 Start of project -- -- --
A1.2 Organize meetings
A1.3 Prepare reports -- D05

Al.4 Assess project implementation

A1.5 Seek additional sources of funding'

ALG Final audit - end of project NN N N Y I O O

‘WP2. Reinforcing research capacity

A2.1 Hire young rescarchers — D-Oz [N O

A2.2 Young researchers working at SCL?

A2.3 Equipment upgrade 0 N e e
A2.4 Equipment maintenance and exploitation® -

WP3. Mobility and training

A3.1 Create mobility and training plan ad 4+l
A3.2 Implement mobility and training? ----

WP4. Dissemination and visibility

A4.1 Create and maintain web site

A4.2 Create and update promotional packages

A4.3 International dissemination workshop

A4.4 International dissemination effort?

A4.5 Meetings with national partners

A4.6 Outreach to wider public and media?

‘WP5. Benchmarking and policy development
A5.1 TAB related activities

A5.2 Benchmarking

A5.3 Policy papers D14 D15

' Outcomes of these activities will be presented in periodic report D08 and D16.



